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INCIDENT MANAGEMENT TEAM (IMT) TRAINING FOR ONSHORE STAFF

In order to have a competent response to offshore or plant emergencies, onshore, it

is necessary to have an identified team onshore who are properly trained and have

the responsibility to act in order to support the unit in trouble. This also involves

careful management of the media thus protecting the Companies credibility.

With the hands on exercises the training will enable each individual Emergency

Controller to gain experience and structure his / hers approach to emergency

management

The areas covered will be the following: -

The overall emergency coordination function
Activating the ER organisation

Coordination of information

Solving technical problems

The role of the police

Company representatives

Informing management

Involvement of Safety department

People / Relief's

Onshore plants

Reporting and debriefing
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Other areas covered will be: -

e Objectives / Planning Assertiveness

o Options on available resources
Validation of data

e Organisation

e Use of drawings

o Communications with agencies

e Media management

« POB / Medical

e Shutdown facilities

e Procedures

e An introduction to ICS (Incident
Command System)

2-day Programme (proposed): -
(am) Introduction and class work

Two scenarios

(pm) Class work and two (2) hands on exercises

Two scenarios

Review

Course Review




