MAINTENANCE PERFORMANCE REVIEW TOOL
PRODUCT DESCRIPTION

M-C is a powerful maintenance management Review and Improve tool, developed for the Technical and
Operational Excellence department of a multi-national Oil and Gas company, based on their current
internal maintenance optimisation toolbox .

Enabling first stage high-level Review and Improve of maintenance strategy planning and
implementation, M-C shows the "situation now" and indicates to maintenance management teams the
economics of their current maintenance exertion.The outputs of the process indicate areas in which gains
may be made from strategy alignment and optimisation.

TooL KEY FEATURES

Reviews Maintenance Strategy Performance
Extensive Reports Using The Pareto Principle

Easy To Navigate User Environment

Proven Process Around The World

Can Align KPIs For Different Regions/Areas Of Operation

View Graphs Can Be Exported To Other Applications
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BENEFITS OF M-C
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through Optimising Maintenance Plans

WHO CouLb BENEFIT FROM THIS TOoOL?

M-C is appropriate for use in organisations with a large portfolio of maintenance activities. It is suitable for
use at any point in an Asset life cycle and can play a vital role in the first stage of a maintenance
measurement and performance optimisation process.
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