
M-C
M A I N T E N A N C E  P E R F O R M A N C E  R E V I E W  T O O L

Product Description

M-C is a powerful maintenance management Review and Improve tool, developed for the Technical and 
Operational Excellence department of a multi-national Oil and Gas company, based on their current 
internal maintenance optimisation toolbox .

Enabling first stage high-level Review and Improve of maintenance strategy planning and 
implementation, M-C shows the "situation now" and indicates to maintenance management teams the 
economics of their current maintenance exertion. The outputs of the process indicate areas in which gains 
may be made from strategy alignment and optimisation.
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Who Could Benefit from this Tool?

M-C is appropriate for use in organisations with a large portfolio of maintenance activities. It is suitable for 
use at any point in an Asset life cycle and can play a vital role in the first stage of a maintenance 
measurement and performance optimisation process. 

Tool Key Features
Reviews Maintenance Strategy Performance

Extensive Reports Using The Pareto Principle

Easy To Navigate User Environment

Proven Process Around The World

Can Align KPIs For Different Regions/Areas Of Operation

View Graphs Can Be Exported To Other  Applications

M-C has been developed so it can be tailored to suit 
any individual company requirements or 
maintenance management database systems. 
Currently analysis and reporting can be produced in 
five areas, such as equipment location, and 
equipment class code. 

Benefits of M-C 
Provides An Auditable Trail To the Business Case.

Outputs Are Suitable For Use In Scorecard Setting

Provides Realistic Generic Measurement Options 

Allows Integrity Management  

Highlights Potential Deferment Areas

Enables Maintenance Cost Optimisation

Can Lead to Increased Equipment Availability 
through Optimising Maintenance Plans
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To cover 95% of the PM
Annualised Hours, 33 Class
Codes would need to be 
analysed

To cover 80% of the PM
Annualised Hours, 13 Class
Codes would need to be
analysed
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